Adopted Operating Budget and Capital Improvements Program

FY 2004
City of Rockville, Maryland

Capital Improvements Program (CIP)

Pages 203 — 234



FY 2004 - FY 2009 Capital Improvements Program

Introduction:

The Capital Improvemenis Program (CIP) is a projection of the City’s capital investments plan over a six-year
period. The CIP is both a fiscal and planning device that allows the City to monitor all capital project costs, funding
sources, departmental responsibilities, and timing schedules. Each year the CIP is reviewed within the context of
ongoing City, County, State, and federal planning programs and policies as well as the City’s Master Plan. Capital
investments involve major City projects that normally have long useful lives. Items included within the CIP are
usually defined within one of the following five categories:

1. The acquisition of land for a public purpose.

2. The construction of a significant facility, i.e., a building or a road, or the addition to or extension of an existing
facility.

3. Noorecurring rehabilitation or major repair to all or part of a facility, such as infrequent repairs (hat are not
considered to be recurring maintenance, provided the total cost is more than $4,999.

4. Any specific planning, engineering study, or design work related to an individual project falling within the above
three calegories.

5. A significant one-time investment in tangible goods of any nature, the benefit of which will accrue over a mlti-
year period. Examples include items such as large initial investments in technology improvements, the purchase
of a new telephone system, or vehicle acquisitions.

The recommended CIP includes six years of projected capital needs. The first year of the program, along with the
prior years® appropriation, are combined to total the capital budget for which project money is authorized beginning
July 1 of each fiscal year. The remaining five years of the CIP serve as a financial plan for capital investments. The
five-year financial plan is reviewed each year as the CIP is updated and prepared. The capital budget is the
complement to the City’s operating budget. Each year, the Mayor and Council adopt both the capilal and operating
budgets and the five-year financial plan afler recommendations have been received from staff, commissions,
citizens, and neighborhood groups. Two public hearings were held on Aprl 28, 2003 and May 5, 2003 and three
worksessions were held on May 13, 2003, May 20, 2003, and May 28, 2003 to discuss the CIP and operating
budgets. Please contact the City Clerk’s Office at (240) 314-8280 for additional information on the meetings,

Organization of the CIP:

Located in the first section of the CIP is the following general information:

1. Definitions of the major funding sources used to finance projects.

2. Narrative describing (he relationship between the Operating Budget and the CIP.

3. A table detailing the operating cost impact on the operating budget resulting from completed CIP projects,

4. A table showing key financial ratios relating to debt.

5. A summary by fund of the changes from the proposed to the adopted CIP (this is in the adopted book only).

6. Detail, by project, of the changes from the proposed to the adopted CIP (this is in the adopted book only).

7. A summary of changes made to the CIP after the budget was adopted (this is only included as needed).

8. A list of neighborhood and homeowner CIP requests for the upcoming fiscal year,

9. Summary tables and graphs showing the cost of the six-year CIP by funding sources and by program areas.

10.Charts showing the funding status by appropriation and cash flows for the Water Facility, Sewer, Refuse,
Parking, Stormwaler Management, RedGate Golf Course, and Capital Projects Funds.

11. A Neighborhood Orientation chart, which displays the neighborhood location of each project,

12. An explanation of the project sheet and a sample project sheet.

13. An alphabetical index of projects.
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FY 2004 - FY 2009 Capital Improvements Program

— Continued —

Introduction, continued:
The next sections of the CIP contain the detailed individual project description, organized by program area. The CIP
is divided into four program areas: Recreation and Parks; Transportation; Environment; and General Government.

The following information is presented in each program area:

description of the type of projects that fall within the program area

long-term goals for the program area

current year objectives and the relationship to the Mayor and Council policy agenda (an icon)
listing of new entries in the program area

listing of projects which are substantially complete in the program area

listing of changes to the CIP after the budget was adopted (included only as needed)
appropriation and funding source summary tables and graphs

individual project sheets

Each project sheet contains detailed information regarding the appropriation and funding source schedules, as well
as operating cost impact, description, status, coordination, and staff contact text. A map is included on each project
sheet, if available. In addition, a reference has been made to the Mayor and Council policy agenda using the
appropriate icon to the left of the map. Within each program area, the project sheets are presented in alphabetical
order.

Funding Sources Used to Finance the CIP:

There are several funding sources used to finance the CIP. The following is a list of the funding sources in this six-
year plan. In parentheses following the proper name of the funding source is the abbreviation used on the summaries
and project sheels.

Capital Projects Fund (Capital Projects) — This is the primary source of funding for general capital
improvements. Funds are generated from bond finaneing and contributions to the CIP from the General Fund.
Developer Contribution {Developer) — Payments by developers for capital facilities, including slormwater
drains and street improvements, which enhance or contribute to their property.

Federal Grant (Federal Grant) — Various grants from the federal government for various specific projects.
Federal Highway Administration (Federal Highway)} — Contributions from the federal government for the
maintenance and construction of roadways.

Federal TEA-21 Grant (Federal TEA-21) — TEA-21 (Transportation Equity Act for the 21* Century) provides
federal transportation funding for multi-modal projects, including pedestrian walkways, bicycle facilities, and
greenways.

RedGate Golf Course Fund (Golfy — Capital expenses funded by the RedGate Golf Course Fund for expansion
and improvements to the City’s golf course. The source of funding is accumulated retained earnings.

MD Program Open Space (MD P-0O-8) — Contributions from the State of Maryland for the development and
acquisition of recreation facilities and parkland. The funding, disbursed by Montgomery County, represents a
portion of the proceeds from the Real Estate Transfer Tax collected by the State for all property sold in
Maryland. The amounts reserved for the counties in Maryland are based on resident pepulation.

Maryland State Loan (MD State Loan) — A loan from the State of Maryland to fund specific Water Treatment
Plant capital expenditures.

Maryland Department of the Environment Grant (MDE Grant) — Grants from the Maryland Department of the
Environment to fund environmentzal projects, primarily in the Stormwater Management Fund.

Montgomery County (Montgomery Cnty) — Contributions from Montgomery County for capital improvement
projects.

Monigomery County Library (Mont Library} — Contributions from Montgomery County Library for capital
improvement projects regarding Town Center.

204



FY 2004 - FY 2009 Capital Improvements Program

— Continued —

Funding Sources Used to Finance the CIP, continued:

»  Other (Other) — Contributions made that are not specifically listed elsewhere,

+  Parking Fund (Parking) — Capilal expenses funded through the Parking Fund.

e Property Management Fund (Property Mpgmt) — Funds resulting from land sales within the City’s
redevelopment area. This land was purchased in 1976 when the urban renewal program was terminated,
Proceeds from these land sales are used periodically for purposes that meet Community Development Block
Grant {CDBG) eligibility criteria.

Refuse Fund (Refuse) — Capital expenses funded by the Refuse Fund.
Rockville Seniors Inc (Rockville Seniors Inc) — Contributions made by Rockville Seniors Inc for
improvements and renovations to the Senior Center.

* Sewer Fund (Sewer) — Capital expenses funded by the Sewer Fund for major sewer system expansions or
improvements. The source of funding is bond financing or accumulated retained earnings.

¢  Special Assessment (Special Assess) — Long-term borrowing for localized projects repaid through user charges
that are fees for services provided.

+ State of Maryland Grant (State of MD Grant) — Grants received from the State of Maryland for capital
improvement projects.

s Stormwater Management Fund (Stormwater Mgmt) — Capital expenses funded by the Stormwater
Management Fund. The source of funding is developer contributions for stormwater management facilities or
accumulated relained eamings.

s  Telecommunications Transfer (Telecom Transfer) — This is a transfer of a portion of the revenue received in
the Geneml Fund from Telecommunications Fees. This funds the long-term, costly purchases of
telecommunications equipment.

¢ TIF Revenue (TIF Revenue) — Revenue from taxes on increases to assessed value of real eslate located within
the Town Center Tax Increment Financing district. This revenue will be used to fund improvements to the
Town Center.

e  Water Facility Fund {(Water Facility) — Capital expenses funded by the Water Facility Fund for major water
system expansions or improvements. Source of funding is bond financing or accumulated retained earnings.

Relationship Between the Operating Budget and CIP:

Debt Relationship

Whenever the City commits to a CIP plan, there is an associated long-range commitment of operating funds. For
example, if 20-year bonds are issued to finance capital needs, then the operating funds will need to budget debt
service payments for the next two decades. At current prevailing interest rates, a $1,000,000 borrowing commitment
results in an increased average annual debt service burden of approximately $75,000. For this reason, it is important
to evaluate capital commitments in the context of their long-range operating impact. The six-year CIP is designed to
ensure that the City can maintain its annual net tax-supported debt service cosls at a level less than 15 percent of the
combined budgets {net of interfund transfers) for the General, Special Revenue, and Debt Service Funds,

For all enterprise funds, supporting debt rale projections are calculated for the six-year period so Ihat the impact of
the CIP on utility customers’ bills may be gauged. In an effort to fulfill critical capital demands while
simulianeously minimizing debt issuances, the City pursues a policy of earmarking the excess General Fund fund
balance for the purpose of providing pay-as-you-go funding for (he CIP.
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FY 2004 - FY 2009 Capital Improvements Program

— Continued —

Relationship Between the Operating Budget and CIP, continued:

Operating Expenditures

In addition to these impacts, most capital projects affect firture operating budgets either positively or negatively due
to an increase or decrease in maintenance costs or by providing capacity for new programs to be offered. Such
impacts vary widely from project to project and, as such, are evalvated individually during the process of assessing
project feasibility. Figures are listed on each project sheet, where applicable, to demonstrate the operating cost
impact that the City is committing to in approving a particular project.

The following chart lists the amounts, by fund and fiscal year, which would be added/subtracted to the City's
operating budget as projects are completed. The amounts listed are the adjustments that would be made to the base
budget from the prior year. For example, in the water fund, the $76,066 for FY 2004 will be added to the base
budget and carried over to FY 2005, plus an addition of $46,500 for the FY 2005 impacts, and so on. The total of
these new estimated operating cost impacts that are expected to result from the completion of the CIP projects
included within this year’s program are $1,871,246. These costs are offset by $647,000 of new revenue. The multi-
year, Long-Range Fiscal Analysis also provides an opportunity to review the operating impact of growth-related
future capital projects.

Summary of Operating Cost Impacts

FY 2004 -
Water Fund: FY2004 FY2005 FY2006 FY2007 FY2008 FY 2009 FY 2009
Personnel 534,066 30 30 30 50 30 $34,066
Operating 42,000 46,500 200 0 0 0 88,700
Capital 0 0 _ 0 0 0 0 0
Total Expenditures $76,066 346,500 $200 30 $0 $0 $122,766
Less Revenue 0 0 _ 0 0 0 0 0
Net Water Fund $76066 346500 5200 $0 50 80 $122766

FY 2004 -
SWM Fund: FY2004 FY2005 FY2006 FY2007 FY2008 FY200% FY 2009
Personnel $0 $0 $0 $0 50 %0 50
Operating 1,000 0 0 0 2,000 0 3,000
Capital 0 0 0 0 0 _0 0
Total Expenditures $1,000 30 50 $0 $2,000 $0 $3,000
Less Revenue 0 _0 _0 _0 0 _0 1]
Net SWM Fund $1,000 30 30 30 32,000 $0 $3,000
Capital Projects FY 2004 -
Fund: FY 2004 FY 2005 FY 2006 FY 2007 ©FY 2008 FY 2009 FY 2009
Personnel $0 $50,000 336,535  $368,500 50 30 $455,035
Operating 123,050 111,640 205,365 244,950 83,350 38,590 806,945
Capiral 0 85,000 0 23,500 _375.000 0 483,500
Total Expenditures $123,050  $246,640 5241900 $636,950 $458,350 $38,590 $1,745,480
Less Revenue 12,000 50.000 95,000 270,000 90,000 90,000 647,000

Net Cap Proj Fund 111,050  3156,640 3146900 $366,950 $368350 351,410 $1,098.480
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Compatibility of CIP with City Financial Policies

The City's policies for capital financing and debt management, reviewed periodically by the Mayor and Council and
listed in the Policies and Goals section of this docwment, establish a variety of quantitative parameters designed to
ensure Lthat debt burdens remain within manageable levels. Each year, the CIP is crafted with a view toward ensuring
that these quantitative targets are maintained. For example, the policy stipulates that net tax-supported debt should
not exceed 0.8 percent of the assessed valuation of taxable property within the City. Based on curent projections, the
City's outstanding net tax-supporied debt will be at a level of 0.52 percent of assessed valuation in FY 2009,
Similarly, the debt per capita is anticipated to stay below the desired ceiling of $700 throughout the six-year life of
the CIP. Debt per capila as a percent of per capita income is projecied to remain below 2.5 percent, and debt service
as a percent of the operating budget will remain below the 15 percent threshold. The chart below shows key City
financial ratios relating to debt. The dollar amounts are listed in thousands unless otherwise indicated.

FY FY FY FY FY FY FY FY
Debt projections: 2002 2003 2004 2005 2006 2007 2008 2009
Beg. net tax-supported debt ~ $16,604 $16,771 $35295 $34,217 $36,345 $40,743 $40,875 $44,657
Plus amount of new debt 2,546 20,550 11,957 5,362 8,052 4,198 8,064 7,489
Less amount to be retired 2,378 2,026 13.035 3,234 3.654 4.066 4.282 3.678

End. net tax-supported debt  $16,771 $35,205 §34.217 $36,345 340,743 340875 544,657 $48,468

n

Tax-supported debt costs $3,238 $2,798 $13,821 $4,472  $5,067 35,770 $6,064 35,714
(This represents the principal and interest paid out of the Debt Service Fund based on the debt projections; it does
not include the debt service associated with the enterprise funds. See footnote concerning FY 2004 costs.)

Ad). net tax-supported debt  $14,399  $31,831 330,068 §32,305 336,946 337,067 $41,880 345,537

Assessed valuation $5,841 36,498 $7,120 $7,555 §7,961 $8,342  $8,549 38,765
(at full value, in millions)

Population of the City 51464 54910 57,887 59304 62,880 63,082 65388 69,406
Per capita income $31,883 $32,680 $33,497 834,334 835,192 $36,072 §36,072 336,072

Debt ratios:

Debt/assessed valuation 0.25% 049% 042% 043% 046% 045% 049%  0.52%
(target 0.80%)

Debt per capita $280 $580 3519 $545 $588 $597 $640 8656
(target $700)

Debt per capita as a percent 0.9% 1.8% 1.6% 1.6% 1.7% 1.7% 1.8% 1.8%
of per capita income
(target 2.5%)

Debt service as a percent 7.7% 6.5% 31.5% 10.0% 11.1% 12.3% 12.5% 11.6%
of operating budget
(target 15.0%)

n Tax-supported refunding bonds I the amonnt of $10.3 million were issued in June 2003 and the refunding of the old debt will not occur untit
after the beginning of FY 2004, As a resuls, the ending tax-supported debt amounts for FY 2003, the debt service costs for FY 2004, and the
associaied ratios are increased accordingly.
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Neighborhood and Homeowner Association Requests

In Qctober 2002, letters were mailed to all Rockville civic and homeowners associations encouraging thern to submit
ideas for consideration as part of the FY 2004 — FY 2009 Capital Improvements Program development process. All
requests were due by November 15, 2002. Five requests were received from three associations and one individual.
The following is a list of the groups that responded, their requests, and the actions taken based on staff input.

Hungerford Civic Association:
Requested Project:  Request is to redesign the Cabin John Parkway Stub.

Action Taken: Staff concurs that this request for either a formal parking area or a combination of
lawn and paved trail would be a2 nice modification to the natural area and the
neighborhood. An additional capital project is not needed; staff will try to construct
the project with finds from existing projects. Design options discussions are
underway with the neighborhood.

Woodley Gardens Association
Requested Project:  Request is to construct new bus shelters on Nelson Street.

Action Taken: This request is incorporated in Lhe Bus Stop Sheliers project (420-850-2A80) found
in the Transportation program area. Funding is planned for FY 2004. Staff will verify
with Ride-On that ridership is sufficient at the stop before making a final
determination on the new shelter.

Requested Project:  Request is to facilitate pedestrian crossing at Nelson Street.

Action Taken: This request is incorperated in the Pedestrian Safety/Traffic Control project (420-
850-4B71) found in the Transportation program area. Staff will focus on the
intersection of Nelson Street and Crocus Drive to implement safety improvements
for pedestrian crossing during FY 2004,

Victoria Condominium Association
Requested Project:  Request is to rehabilitate the Victoria Condominium Parking Garage.
Action Taken: The City cannot undertake a project to improve or rehabilitate a private parking

parage.

Josh Brown, Rockville Resident
Requested Project:  Request is to construet a pedestrian bridge east of the White Flint Metro.

Action Taken: The request is for a project beyond the jurisdiction of the City. The resident was
provided contact information for the Montgomery County Department of
Transportation and encouraged to submit his request there.
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Summary by Fund of the Changes From the Proposed to the Adopted
FY 2004 - FY 2009 Capital Improvements Program

Water Facility Fund

Prior Years FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 Total
Proposed 5,530,819 1219900 1286974 1388218 110,782 371,000 840000 10,756,693
Adjustments:
Chapman (9B34) 363,000 0 0 0 0 0 o 363,000
JefTerson (9E34) 30,000 1) o o 0 0 1] 30,000
N Homers (0B34) -1,500 o 0 0 0 0 Y -L500
Talbott Tank (2B34) 91,500 0 0 0 0 0 0 91,500
Vehicles (1E01) 0 10,000 10,600 0 0 0 0 20,000
Adopted 6,013,819 1229500 1296974 1,383,218 110,782 371,000 849.000 11,259,693
Sewer Fund
Prior Years FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 Total
Proposed 6,288,115 3,980,220 4,023,513 4,176,014 2,583,720 1,888,200 1,171,200 24,110,982
Adjustments: :
CJ Sewer /I (4A45) 0 100,000 300,000 ~400,000 100,000 400,000 500,000
CI Sewer I (9A45)  -1,606,000 0 0 0 0 0 0 -1,606,000
CJ Sewcr I1 (3A45) -96,000 0 0 0 0 0 0 -96,000
Vchicles (1E01) 1] 10,000 0 0 0 0 4] 10,004
Adopted 4,586,115 4,090,220 4,323,513 3,776,014 2,583,720 1,988,200 1,571,200 22,918,982
Reluse Fund
Prior Years FY 2004 'Y 2005 FY 2006 Y 2007 FY 2008 FY 2009 Toual
Proposed 656,789 183,015 146,936 321,496 326,795 186,937 157,382 1,979,350
Adjustmenis: (none}
Adopted 656,789 183,015 146,936 321,496 326,795 186,937 157,382 1,979,350
Parking Fund
Prior Years FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 Total
Proposed 272,000 5,751,600 14,996,800 24,300,000 1,750,000 100,000 0 47,170,400
Adjustments:
Meters (8E11) 25,000 ¢ 0 0 1] 0 0 25,000
TC-Parking (4A00} 215,000 240,000 0 0 0 0 0 -25.000
Adopted 512,000 5,511,600 14996800 24300000 1,750,000 100,000 0 47,170,400
Stormwater Management Fund
Pror Years FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 Y 2009 Tolal
Proposed 1,622,000 1,690,800 921,000 286,000 798,000 388,000 350,000 6,055,800
Adjustments:
Glenor Park (4A59) 0 0 0 0 0 -95,000 0 95,000
Adopted 1,622,000 1,690,800 921,000 286,000 798,000 293,000 350,000 5,960,800
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Summary by Fund of the Changes From the Proposed to the Adopted

FY 2004 - FY 2009 Capital Improvements Program

— Continued —
RedGate Golf Course Fund
Prior Years FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 Total
Proposed 805,531 0 0 1] 17,000 35,000 10,000 867,531
Adjustments:

RedGate (9G66) 140,000 0 0 0 0 o 0 140,000
Adopted 945,531 0 o a 17,000 35,000 10,000 1,007,531
Capital Projects Fund

Prior Years FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 Total
Proposed 44,337,318 21,086,632 18,991,925 23,454,442 6,922,359 8,592,020 8,033,648 132,018,344
Adjustments:
King Farm (9F61) 1,937,431 43,569 0 0 o 0 0 1,981,000
Trumbo Park (3B61) 3,000 0 0 0 0 0 0 3,000
Fleet St{7G11}  -60D,000 0 0 0 0 0 0 -600,000
Trallic Control (6B71}) -360,000 -150,000 -225,000 -200,000 200,000 -200,000 -100,000  -1,435,000
New Roads-KF (4A1 1) 0 584,000 o o ] a o 584,000
Noise Studies (4C01) 0 50,000 0 0 0 0 1] 50,000
Ped Safety (4B71) 0 354,000 275,000 265,000 270,000 290,000 160,000 1,614,000
Sweet Safety (3311) -253,000 -62,000 -50,000 -65,000 -70,000 -90,000 -60,000 -650,000
Storm Sewer (BA41}) 0 200,000 -20,000 -180,000 110,060 -30,000 30,000 114,000
Gateway (9A01) 85,000 1] 0 0 0 0 0 85,000
Telephone (1DOH) 600,000 0 0 o 0 0 0 600,000
TC-Redevel (0A80) 700,000 -700,000 0 1] 0 0 0 0
TC-Waylinding (8A71) 165,000 0 0 0 0 0 0 165,000
Vehicles (1EQ1) 0 21,114 21,536 21,967 22,406 22,854 23,312 133,189
Adopted 46,614,749 22,027,315 18,993,461 23,296,409 7,054,765 8,584,874 8,086,960 134,658,533
Grand Towls All Funds 60,951,003 34,732,850 40,678,684 53,368,137 12,641,062 11,559,011 11,024,542 224,955,289
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Detail of the Changes From the Proposed to the Adopted

FY 2004 - FY 2009 Capital Improvements Program

The following are the changes, by project, from the proposed to the adopted budget book. All projects are in the Capital
Projects Fund unless otherwise noted and are listed by Program Area.

Recreation and Parks Propram Area

King Farm Park, project 9F61
This uncompleted project was reestablished utilizing prior years” funding. In addition, $3,000 has been transferred to the
Mary Trumbo Park project. This will be a new page in the FY 2004 budget book; the project currently appears on page
250 in the FY 2003 adopted budget book.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed o | 0 1] 0 0 0 0
Revised 1,937,431 43,569 0 1] 0 0 0 1,981,000

Mary Trumbo Park, praject 3B61
This ongoing project will require additional funding to complete scheduled work. Funding has been provided through a
transfer from the King Farm Park project. This project appears on page 240 in the proposed budget book.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 25,000 0 0 0 0 0 0 25,000
Revised 0 28,000 0 0 0 0 0 0 28,000

RedGate Golf Course, project 9G66
This ongoing project will require additional funding to complete scheduled work. This adjustment was included in the
May 19, 2003 budget amendment and is funded through a bond issue in the Golf Course Fund. This project appears on
page 253 in the proposed budget book.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 544,522 | 261,009 0 0 0 17,000 35,000 | 10,000 867,531
Revised 544,522 | 401,009 0 0 0 17,000 | 35,000 | 10,000 1,007,531
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Detail of the Changes From the Proposed to the Adopted
FY 2004 - FY 2009 Capital Improvements Program

— Continued —

Transportation Program Area
Fleet Street ~ Phase I, project 7G11
This project has been changed to 2 placeholder status and, therefore, funding has been removed. This project currently

appears on page 280 in the FY 2004 proposed budget book. $50,000 of the funding has been transferred to the Noise
Studies — Citywide project.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 600,000 0 0 0 0 0 0 600,000
Revised 1] o 0 i) 0 0 0 0 0

Neighborhood Traffic Control, project 6B71

This project, currently on page 283 in the proposed budget book, has been combined with the Pedestrian Safety project
420-850-4B71 (along with the Street Safety Improvements project 420-850-3B11). The project is now called Pedestrian
Safety/Traffic Improvement. The Neighborhood Traffic Control project sheet has been removed from the FY 2004
adopted budget book. Funding has been moved inio the Pedestrian Safety/Traffic Control project.

FYy FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 94,044 | 265,956 150,000 225,000 | 200,000 200,000 200,000 100,000 1,435,000
Revised 0 0 0 0 0 0 0 0 0

New Roads — King Farm, project 4411

$584,000 has beenadded in FY 2004 to this previously unfunded project. This project currently appears on page 284 in
the FY 2004 proposed budget book. Funding is provided solely by a contribution from the developer.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 0 0 0 0 0 0 0 0
Revised 0 0 | 584,000 0 0 0 0 0 584,000
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Detail of the Changes From the Proposed to the Adopted
FY 2004 - FY 2009 Capital Improvements Program

— Continued —

Transportation Program Area, continued

Noise Studies-Citywide, project 4C01

$50,000 has been added in FY 2004 to this previously unfunded project. Funding is provided through a transfer from the
Fleet Street — Phase III project. This project currently appears on page 285 in the FY 2004 proposed budget book.

FY FY FY FY FY Fy FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 0 0 0 0 0 0 0 0
Revised 0 0 | 50,000 0 0 0 0 0 50,000

Pedestrian Safety/Traffic Contrel, project 4B71

This project represents Lhe combination of the Neighborhood Traffic Control project (420-850-6B71 on page 283 in the
FY 2004 proposed budget book), the Pedestrian Safety project (420-850-4B71 on page 286 in the FY 2004 proposed
budget book), and the Street Safety Improvements project {420-850-3B11 on page 293 in the FY 2004 proposed budget

book). Funding has been combined onto this project sheet. This project appears on page 286 in the FY 2004 proposed
budget book.

FY FY FY FY FY FY FY FY Project

2002 | 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 0 | 355,000 | 150,000 | 115,000 | 115,000 | 145,000 150,000 1,070,000
Revised 0 0 | 749,000 | 425,000 | 380,000 | 385,000 | 435,000 310,000 2,684,000

Street Safety Improvements, project 3B11

This project, currently on page 293 in the proposed budget book, has been tombined with the Pedestrian Safety project
420-850-4B71 (along with the Neighborhood Traffic Control project 420-850-6B71). The project is now called
Pedestrian Safety/Traffic Control. Funding has been moved into the Pedestrian Safety/Traffic Control project. The

Street Safety Improvements project sheet has been removed from the FY 2004 adopted budget book.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 174378 { 78,622 62,000 50,000 65,000 70,000 90,000 60,000 650,000
Revised 0 0 0 0 0 0 0 0 0
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Detail of the Changes From the Proposed to the Adopted
FY 2004 - FY 2009 Capital Improvements Program

— Continued —

Environment Program Area
Cabin John Sewer — I/Y Reduce, project 4445

Phase I and Phase II of this project have been moved forward. Phase I will now occur in FY 2004 and FY 2005
(previously FY 2005 and FY 2006) and Phase II will now occur in FY 2008 and FY 2009 (previously FY 2010 and FY
2011). Funding is provided through a transfer from the Cabin John Sewer — Phase I project which is being closed. This
project appears on page 305 in the FY 2004 proposed budget book. This project is funded from the Sewer Fund.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 0 0 | 100,000 | 400,000 0 0 0 500,000
Revised 0 0 | 100,000 | 406,000 0 0 | 100,000 [ 400,000 1,000,000

Cabin John Sewer — Phase I, project 9445

This project is being closed and, therefore, removed from the adopted budget book. $500,000 has been transferred to the
Cabin John Sewer — I/I Reduce project. This project appeared on page 306 in the FY 2004 proposed budget book. This
project was funded from the Sewer Fund.

FY FY FY EY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 197,220 1,408,780 0 0 0 0 0 0 1,606,000
Revised 0 0 0 0 0 0 0 0 0

Cabin John Sewer — Phase II, project 3445
This project is being closed and, therefore, removed from the adopted budget book. This project appeared on page 307
in the FY 2004 proposed budget book. This project was funded from the Sewer Fund.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed ] 96,000 0 0 0 0 0 0 96,000
Revised ) 0 0 0 0 0 0 0 0
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Detail of the Changes From the Proposed to the Adopted
FY 2004 - FY 2009 Capital Improvements Program

— Continuted —

Environment Program Area, continued

Chapman Avenue — Water, project 9B34

This uncompleted project was reestablished utilizing prior years’ funding. In addition, $30,000 has been transferred to
the Jefferson Street — Water project. This will be a new page in the FY 2004 budget book; the project currently appears
on page 327 in the FY 2003 adopted budget book. This project is funded from the Water Fund.

FY FY FY FY FYy FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 0 0 0 0 0 0 0 0
Revised 22308 340,692 1] 1] 1] 0 0 ] 363,000

Glenora Park — SWM, project 4459

This project, currently on page 316 in Lhe propesed budget book, has been removed. This project may be reestablished
at a future date after discussions with the adjacent neighborhoods.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 0 0 0 0 0 | 95000 0 95,000
Revised 0 0 0 0 0 0 0 0 0

Jefferson Street - Water, project 9E34

This ongoing project will require additional funding to complete scheduled work. Funding in the amount of $30,000 has
been provided through a transfer from the Chapman Avenue — Water project. This project appears on page 319 in the
proposed budget book. This project is funded from the Water Fund.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 4,846 96,154 0 0 0 0 0 0 101,000
Revised 4,846 | 126,i54 0 0 0 0 0 0 131,000
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Detail of the Changes From the Proposed to the Adopted
FY 2004 - FY 2009 Capital Improvements Program

— Continued —

Environment Program Area, continued
Nortlh Horners Lane-Water, project 0B34

Funding in the amount of 31,500 has been transferred into the Talbott Tank Repairs project to fund remaining
inspections. This project appears on page 325 in the proposed budget book. This project is funded from the Water Fund.

FY FY FY FY FY FY FY FY Project

2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 589 | 581,411 0 0 0 ] 0 0 | 582,000
Revised 589 579,911 0 0 0 0 0 0 | 580,500

Storm Sewer System Upgrades, project 8441

This engoing project will require additicnal funding to make emergency repairs to Congressional Towers. The $200,000
represents $110,000 from a federal grant and the City’s maiching portion of $90,000 that has been shifted forward from
FY 2007. As a result of the new FY 2004 project at Congressional Towers, the projects for FY 2005-FY 2006 have
been moved to FY 2006-FY 2007 and the available funding reduced. This project appears on page 336 in the proposed
budget book.

FY FY FY FY FY FY FY FY Project

2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed o ] 0 20,000 | 200,000 0 30,000 0 | 250,000
Revised 0 0 200,000 0 20,000 116,000 0 30,000 | 360,000

Talbott Tank Repairs, project 2B34

This uncompleted project was reestablished utilizing prior years’ funding. In addition, $1,500 has being added to this
project to complete inspections. Funding is provided by a transfer from the N Horners Lane-Water project. This will be
a new page in the FY 2004 budget book; the project currently appears on page 352 in the FY 2003 adopted budget
book. This project is funded from the Water Fund.

FY FY FY FY FY FY FY FY Project

2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 0 0 0 0 0 0 0 0
Revised 0 91,500 0 0 0 0 0 0 91,500
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Detail of the Changes From the Proposed to the Adopted
FY 2004 - FY 2009 Capital Improvements Program

— Continued —

General Government Program Area

Gateway Enhancements, project 9401

This uncompleted project was reestablished utilizing prior years’ funding. This will be a new page in the FY 2004
budget book; the project currently appears on page 374 in the FY 2003 adopted budget book.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 0 0 0 0 0 0 0 0
Revised 0 85,000 0 0 0 0 0 0 85,000

Parking Meters, project 8E11

This ongoing project will require additional funding to complete scheduled work. Funding is provided through a
$25,000 transfer from the Town Center — Parking project. This project appears on page 362 in the FY 2004 proposed
budget book. This project is funded from the Parking Fund.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 46,305 125,695 151,600 | 46,800 0 0 0 1] 370,400
Revised 46,305 150,695 150,600 | 46,800 0 0 0 0 395,400

Telephone System Replacement, project 1D01
This uncompleted preject was reestablished utilizing prior years’ funding. This will be a new page in the FY 2004

budget book; Lhe project currently appears on page 378 in the FY 2003 adopted budget book.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 0 0 0 0 0 0 0 0
Revised 121,002 478,998 0 0 0 0 0 0 600,000
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Detail of the Changes From the Proposed to the Adopted
FY 2004 - FY 2009 Capital Improvements Program

— Continued —

General Government Program Area, continued

Town Cenier - Parking, project 4400
This ongoing project will require additional funding to complete scheduled work. This adjustment was included on the
May 12, 2003 budget amendment introduction and is fimded by shifting funds from FY 2004 into FY 2003. In addition,
$25,000 has been transferred into the Parking Meters project. This project appears on page 367 in the proposed budget
book. This project is fanded from the Parking Fund.

FY FY FY FY FY FY FY FY Project

2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 | 100,000 | 5,600,000 | 14,950,000 | 24,300,000 | 1,750,000 | 100,000 0 | 46,800,000
Revised 0 [ 315,000 | 5,360,000 | 14,950,000 | 24,300,000 | 1,750,000 | 100,000 0 | 46,775,000

Town Center - Redevelopment, project 0480
This ongoing project will require additional funding to complete scheduled work. This adjustment was included on the
May 12, 2003 budget amendment introduction and is funded by shifting funds from FY 2004 into FY 2003. This project
appears on page 369 in the propesed budget book.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 1] 675,000 | 10,797,000 | 11,160,000 8,994,000 636,000 (] 0 | 32,262,000
Revised 0 | 1,375,000 | 10,097,600 | 11,160,000 8,994,000 636,000 (] ¢ | 32,262,000

Town Center - Wayfinding, project 8471
This uncompleted project was reestablished utilizing prior years’ funding. This will be 2 new page in the FY 2004
budget book; the project currently appears on page 384 in the FY 2003 adopted budget book.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed 0 0 0 0 0 0 0 0 0
Revised 73,454 91,546 0 0 0 0 0 0 165,000
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Detail of the Changes From the Proposed to the Adopted
FY 2004 - FY 2009 Capital Improvements Program

General Government Program Area, continued

Vehicles for City Use, praject 1IEQ1

— Continued —

This project has been increased to provide funding for the Police Personal Vehicle (PPV) program in the Capital
Projects Fund ($133,189 for FY 2004 — FY 2009) and to reflect cost increases in the Water Fund ($10,000 for FY 2004)

and the Sewer Fund ($10,000 for FY 2005). This project appears on page 370 in the proposed budget book.

FY FY FY FY FY FY FY FY Project
2002 2003 2004 2005 2006 2007 2008 2009 Total
Proposed | 1,911,825 1,683,240 835,136 | 1,066,911 | 1,110,339 888,231 728,668 | 623,265 | 8,847,615
Revised 1,911,825 1,683,240 866,250 | 1,098,447 | 1,132,306 | 910,637 | 751,522 | 646,577 | 9,000,804
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FY 2004 - FY 2009 CIP Appropriation Summary by Fund

‘Water Facility Fund
Prior Years  FY 2004 FY 2005 FY2006 FY2007 FY2008 FY 2009 Total
Existing Appropriations 6,013,819 0 0 0 0 0 0| 6,013,819
New Appropriations ol 1,229,900 1,296,974] 1388218 110,782 371,000} 849,000 5,245,874
Tolal Appropriations 6,013,819 1,229,900 1,296,974} 1,388,218]  110,782] 371,000  849,000] 11,259,693
Sewer Fund
PriorYears FY 2004 FY 2005 FY2006 FY2007 FY2008 FY 2000 Total
Existing Appropriations 4,586,114 0 0 0 0 0 o] 4,586,115
New Appropriations ol 4,090220( 4,323,513 3,776,014] 2,583,720] 1,988,200( 1,571,200] 18332,867
Total Appropriations 4,586,115 4,090,220] 4,323,513] 3,776,014] 2,583,720] 1,988,200 1,571,200 22,918,982
Refuse Fund
PriorYears FY 2004 FY2005 FY2006 FY2007 FY2008 FY 2009 Total
Existing Appropriations 656,789 0 0 0 0 0 0 656,789
New Appropriations of 183,015 146,936 321,496 326,795 186,937 157,382] 1,322,561
Total Appropriations 656,789 183,015 146,936]  321,496]  326,795] 186,937 157,382} 1,979,350
Parking Fund
Prior Years FY 2004 FY 2005 FY2006 FY 2007 FY2008 FY 2009 Total
Existing Appropriations 512,000 0 0 0 0 0 0 512,000
New Appropriations off s.,511,600] 14.996.800] 24,300,000 1,750,000 100,000 0| 46,658,400
Total Appropriations 512,000] 5,511,600] 14,996,800 24,300,000 1,750,000] 100,000 0] 47,170,400
Stormwater Management Fund
Prior Years  FY 2004 FY 2005 FY 2006 FY2007 FY 2008 FY 2009 Total
Existing Appropriations 1,622,000 0 0 0 0 0 o] 1,622,000
New Appropriations of 1,690,800 921,000] 286,000] 798,000 293,000 350,000 4338800
Tolal Appropriations 1,622,000 1,690.800] 921,000 286,000 798,000 293000 350,000 5,960,800
RedGate Golf Course Fund
Prior Years FY 2004 FY2005 FY2006 FY2007 FY2008 FY 2009 Total
Existing Appropriations 945,531 0 0 0 0 0 0 945,531
New Appropriations 0ff ] 0 0 17,000 35,000 10,000 62,000
Total Appropriations 945,531 0 0 0 17,000 35,000 10,000 1,007,531
Capital Projects Fund
Prior Years FY 2004 FY2005 FY 2006 FY 2007 FY 2008 FY 2009 Total
Existing Appropriations 46,658,318 0 0 0 0 0 0| 46,658,318
New Appropriations 0l 21,983,746 18,993,461] 23,296,409 7,054,765] 8,584,874] 8,086,960] 88,000,215
Total Appropriations 46,658,318| 21,983,746 18,993,461 23,296,409 7,054,765] 8,584,874] §,086,960] 134,658,533

|Grand Total All Funds

| 60,994,572 34,689,281] 40,678,684 53,368,137 12,641,062 11,559,011 11,024,542] 224,955,289
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FY 2004 - FY 2009 CIP Funding Sources Summary

Prior FY FY FY FY FY FY

Funding sources Years || 2004 2005 2006 2007 2008 2009 Total

Capital Projects 37,686,024| 12,909,349 8,120,342 13,909,290]  326,765| 6,856,874] 7,498,960 87,316,604
Developer 1,786,988 824,000 90,000) 390,000  190,000]  290,000]  120,000] 3,690,988
Federal Grant 048,832 888,168 0 0 0 0 ol 1,837,000
Federal Highway 232,000 0 0 0 0 0 0 232,000
Federal TEA-21 1,337,320 3,389,229 0 0 0 0 ol 4,726,549
Golf 945,531l 0 0 0 17,000 35,000 10,000  1,007,53)
MD P-O-S 2,372,692 ol 90s119] 734,119 4o0000]  400,000] 400000 5,212,930
MD Stale Loan 4,578,552  750,000] 250,000 0 0 0 0| 5,578,552
MDE Grant 323,950 859,650 0 0 0 0 o] 1,183,600
Montgomery Cnty ol 4o00000] 5,600000] 4,000,000 2,000,000 0 o] 12,000,000
Mont Library ol 2,500,000 0 0 0 0 of 2,500,000
Other of 1s0000] 150,000} 150,000 0 0 0 450,000
Parking 512,000] 4,511,600 14,996,800] 24,300,000] 1,750,000] 100,000 ol 46,170,400
Propcrty Mgmt 75,000 0 0 0 0 0 0 75,000
Refuse 656,789  183,015] 146,936  321,496] 326,795 186,937] 157382 1,979,350
Rockville Seniors Inc 158,000, 10,000 5,000 0 20,000 20,000 0 213,000
Sewer 4,586,115/ 4,090,220] 4,323,513| 3,776,014] 2,583,720 1,988,200] 1,571,200 22,918,982
Special Assess 90,000 30,000 30,000 30,000 35,000 35,000 35,000 285,000
State of MD Grant 1,508,462 1,490,800 4,050,000] 4,050,000] 4,050,000 950,000 o] 16,099,262
Stormwater Mgmt 1,298,050 810,350 921,000 286,000 798,000 293,000 350,000 4,756,400
Telecom Transfer 393,000 33,000 33,000 33,000 33,000 33,000 33,000 591,000
TIF Revenue 70,000 380,000 0 0 0 0 0 450,000
Water Facility 1,435,267 479900 1,046974] 1388218 110782  371000] 849,000 s.681,141
Grand Total 60,994,572) 34,689,281( 40,678,684] 53,368,137 12,641,062] 11,559,011] 11,024,542] 224955289
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FY 2004 - FY 2009 CIP Funding Sources Summary

— Continued —

FY 2004 Funding Sources of $34,689,281

Other Capital Projects
$13,098,112 $12,989,349
(38%) (37%)
Parking Sewer
$4,511,600 $4,090,220
(13%) (12%)

Other Represents: Developer 5744,000 or 2%:; Federal Granr 58388,168 or 3%:; Federal TEA-21 53,389,229 or 10%,; MD State Loan

3750,000 or 2%6; MDE Grant 3859,650 or 2%; Monigomery Cnity $400,000 or 1%; Mont Library 52,500,000 or 7%; Other 5150,000 or lass
than 126: Refuse $183.015 or less than 1%; Rockville Seniors Inc 310,000 or less than I%6; Special Assess 530,000 or less than 1%: State of
MD Grant 31,490,800 or 4%; Stormwater Mgmi $810.350 or 2% Telecont Transfer 533,000 or less than 1%, TIF Revenue 5380,000 or 194,
and Water Facility $479,900 or 1%.

FY 2004 - FY 2009 Appropriation Schedule

$60,000,000 -
$53,368,137

$50,000,000

$40,000,000 -
$34,689,281

$40,678,684

$30,000,000 -
$20,000,000 +
$10,000,000 | ¢
$12,641062 511,559,011  $11,024,542
50 | r | ! |
FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009
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FY 2004 - FY 2009 CIP Funding Sources by Program Area

Program Funding Prior FY FY FY FY FY FY
Area Sources Years 2004 20035 2006 2007 2008 2009 Total
~ |Capital Projects | 16,160,261(| 2,082,734] 1,623,718 4,323,512] 1,548,440( 3496280} 2,582,765( 31,817,719
R“a“'“d“"" Developer 134988 30,000 o/ 300,000 0 0 o 464,988
parks  [Federal Grant 25,000 0 0 0 0 0 o 25000
Fedeml TEA-21 | 1,337,320]] 3,389,229 0 0 0 0 0| 4,726,549
Golf 945,531 0 0 ol 17000} 350000 10,000 1,007,531
MD P-0-S 2,372,692 of 906,119 734,119] 400,000] 400000] 400,000] 5212930
Property Mgmt 75,000 0 0 0 0 0 of 75000
Rockville Seriors | 158,000 10,000 5,000 o] 20000 20000 of 213,000
State of MD 570,375 10,000 0 0 ol 900,000 of 180375
Water Facility 28,000 0 0 0 0 0 of 28000
Totals 21,807,167|| 5,521,963 2,534,837 5357,631] 1,985,440] 4.851,289| 2,992,765| 45,051,002
 |Capital Projects | 10,923,030]] 2,477,400] 2,423,000] 2,262,000| 3,088,000| 2,605,000] 2,225,000{ 26,003,430
Transporiation [y | loper 1,652,000 794,000] 90,000 90000 190,000 290,000] 120,000 3226000
Fedcrul Grant of 150,000 0 0 0 0 o] 150,000
Federal Highway | 232,000 0 0 0 0 0 ol 232,000
Special Assess 30000 300000 30000] 30000 35000 35000 35000] 225000
State of MD 923,087 350000 so000] so0c0]  soo00f  so000 0 1,473,087
Totals 13,760,117 3,801,400 2,593,000) 2,432,000 3,363,000] 2,980,000] 2,380,000] 31,309,517
Capital Projects | 443,000 199,000  65,000] 227.000] 110,000] 191,000]  30,000[ 1,265,000
Enviconment [z gerat Grant 323,950 859,650 0 0 0 0 0] 1,183,600
MD State Loan | 4,578,552 750,000 250,000 0 0 0 o| s.578,552
Sewer 4,481,000/ 4,025,100| 4,101,800] 3,615.200] 2,567,400 1988200 1,571,200| 22,349,900
Special Assess 60,000 0 0 0 0 0 0| 60,000
State of MD of 130,800 0 0 0 0 o[ 130800
Stormwater Mgmt| 1,244,050] 810350 921,000] 286000 798,000 293,000 350,000 4,702,400
Water Facility | 1,267,000 409,000] 928,800 1,201,000  41,000] 371,000] 849,000 5156300
Totals 12,397,552|| 7,183,900 6266,600] 5419200 3,516.400] 2,843200] 2,800,200 40,427,052
Capital Projects | 10,159,733} 8,150215| 4,017,624| 7,006,778 4,419,675] 564,585 2,661,195| 28,230,455
Genenal g teral Grant 923,832 738,168 0 0 0 0 0| 1,662,000
Govemnment . . —
Montgomery Cnty of 400,000| 5,600,000( 4,000,000 2,000,000 0 0| 12,000,000
Mont Library o) 2,500,000 0 0 0 0 o 2,500,000
Other o 150,000 150,000 150,000 0 0 of 450,000
Parking 512,000] 4,511,600] 14,996,800| 24,300,000 1,750,000 100,000 o| 46,170,400
Refuse 656,780l 183,015 146936] 321,496] 326795 186937] 157,382 1,979,350
Sewer 1os,115] 65120 221,113| 160,814] 16320 0 of 569,082
State of MD 15,000]| 1,000,000( 4,000,000] 4,000,000] 4,000,000 0 of 13,015,000
Stormwater Mgmt|  54,000]| 0 0 0 0 0 ol 54,000
Telecom Transfer | 393,000] 33000 33000 330000 33000 33000 33000 591,000
TIiF Revenue 70,000] 380,000 0 0 0 0 of 450,000
Water Facility 140267 709000 118,174]  97.218] 69,782 0 ol 496341
Totals 13,029,736]| 18,182,018] 29,284,247 40,159 306| 3776,222] 884,522 2.851,577[108,167.628
Grand Totals 60,994,572]) 34,689,281| 40,678 684 53,368,137 12,641,062] 11,559,011] 11,024,542[224,955 289
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FY 2004 - FY 2009 CIP Fund Summaries

These charts provide information on cash flows from capital and related financing activities for each of the City's funds that contain
projects in the Capital Improvements Program (CIP). The capital expenses on these charts may not match appropriated amounts on other
charis because funds must be appropriated when contracts are signed, although expenses may occur over a period of time. Decreases to
cash indicate that projects are funded from a combination of current operations and accumulated surplus from prior years. The charts on
page 42 and 43 in the Fund Summary section of the budget document show projected beginning and ending cash and equity balances in
each fund lor FY 2004.

Water Facility Fund

Funding Sources: FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 Total
New Debt 4,454,247 308,066 - - - - 4,762,313
Other (fces, grants, cte.) 663,180 830,092 320,893 364,979 708,294 300,107 3,187,545
Tolal Funding Sources 5,117,427 1,138,158 320,893 364,979 708,294 300,107 7,949 858
Funding Uses:
Expenses for Projects 5,063,147 1,286,974 1,249,218 110,782 371,000 849,000 8,930,121
Principal and Interest on Dcbt 952,302 980,961 1.019913 1,009,250 1,002,614 805,867 5770907
Total Funding Uses 6,015,449 2,267,935 2,269,131 1,120,032 1.373.614 1,654,867 14,701,028
Increase (Decrease) to Cash (898.022) (1,129,777  (1,948,238) (755,053) {665,320)  (1,354,760) {6,751,170)
Sewer Fond I|
Funding Sources: FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 Tola
New Debl 2,750,000 2,000,000 3,750,000 1,000,000 - - 9,500,000
Other ({ces, grants, ctc.) 721,605 205,067 3150.167 393,246 775,945 329.049 3,480,079
Total Funding Sources 3471605 2,905,067 4.100.167 1,398,246 775,945 329,049 12,980,079
Funding Uses:
Expenses lor Projects 5,572,220 4,323,513 3,776,014 2,583,720 1,988,200 1,571,200 19,814 867
Principal and Interest on Debt 917,745 1,135,901 1,308,916 1,592,993 1,687,701 1,474,460 8,121,716
Total Funding Uses 6.489,965 5.463,414 5,084,930 4,176,713 3,675,901 3.045,660 27,936,583
Increase (Decrease) to Cash (3,018360)  (2.558347) (984,763) (2778467} (2,809956) (2,716,611} {14,956,500)
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FY 2004 - FY 2009 CIP Fund Summaries

— Continued —
Refuse Fund
Funding Seurces: FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 Tatal
New Debt 146,936 321,496 326,795 186,937 157,382 173,239 1,312,785
Other ([ecs, grants, elc.) - - - - - - -
Total Funding Sources 146,936 321.496 326,795 186,937 157,382 173,239 1312785
Funding Uses:
Expenses [or Projects 212,400 156,936 331,496 336,795 196,937 167,382 1,401,946
Principal and Tnterest on Dcbt 140,172 164481 217,630 271,656 302,578 275,013 1.371.530
Total Funding Uses 352,572 321417 549,126 608,451 499,515 442.395 2,773,476
Tnerease {(Decrease) to Cash {205,636) 79 (222,331) (421,514) (342,133) (269,156}  (1,460.691)
Parking Fund o

Funding Sources: FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 Toul
New Debt - - - - - - -
Other {fees, granis, etc.) - - - - - - .
Total Funding Sources - - - - - - -
Funding Uses:
Expenscs for Projecis 151,600 46,800 - - - - 198,400
Principal and Interest on Debt - - - - - - -
Total Funding Uses 151,600 46,800 - - - - 198,400
Increase (Decrease) 1o Cash (151,600) (46,800) - - - - (198,400}
) Because of the many uncertatnties involved, a full eash flow has not been developed for the Parking Fund.

Stormwater Management Fund |I
Funding Sources: FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 Toial
New Debt - - - - - - -
Other (fees, grants, etc.) 380,450 - - - - - 880,450
Total Funding Sources 880,450 - - - - - 880,450
Funding Uses:
Expenses for Projects 1,690,800 921,000 286,000 798,000 293,000 350,000 4,338,800
Pringipal and Interest on Debt - . - - - - -
Total Funding Uses 1,690,800 921,000 286,000 798,000 293,000 350,000 4,338,800
Increase (Decrease) to Cash (810,350} (921,000) (286,000) {798,000) {253,000) (350,000)  (3.458,350)
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FY 2004 - FY 2009 CIP Fund Summaries

— Continued —

RedGate Golf Course Fund

Funding Sources: FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 Totall
New Debt - - - - - - .
Other {fees, grants, ete.) - - - - - - -
Total Funding Sources - - - - - - -
Funding Uses:

Expenses for Projects - - - 17,000 35,000 10,000 62,000
Principal and Intercst on Debu 15981 18.548 18,429 13,310 18,191 36919 126,378
Total Funding Uses 15,981 18.548 18,429 35,310 53,191 46,919 188.378
Increase (Decrease) to Cash (15981) (18,548) (18.429) (35.310) (53.191) (46.919) (188,378)

Capital Projecis Fund

Funding Sources: FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 Totl
New Debt 11,936,101 6,290,088 11,130,811 4,175,334 4,541,731 6,865,883 44 939,948
Other (fees, granis, etc.) 7676246 13373034 __ 13702243 _ 993,000 _ 4,198,000 _ 3,158,000 _ 51,105,523
Total Funding Sources 19,612,347 19,663,122 24,833,054 13,173,334 8,739,731 10,023,883 96,045,471
Funding Uses:

Expenses [or Projects 22,056,632 18,991,925 24,454,442 10,952,359 9,092,020 10,033,648 95,581,026
Principal and Intcrest on Debi - - - - - - -
Total Funding Uscs 22,056,632 18,991,925 24,454,442 10,952,359 9.092,020 10,033,648 05,581,026
Increase (Decrease) to Cash {2,444,285) 671,197 378,612 2,220,975 (352,289) {9,765) 464,445

1Y The Oiher Funding Sources includes transfers from the General Fund.
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Neighborhood Orientation of Projects

The following section depicts a map of the City divided into six geographical regions, or “neighborhoods.” A chart
is provided identifying each CIP project and neighborhood(s) that will benefit from each project. This chart was
designed 1o facilitate each citizen’s attempt to “personalize” the City budget and gain an understanding of the
specific benefits to be anticipated in his or her own neighborhood. The projects listed in bold indicate new projects.
The projects listed in itafics indicate substantially completed projects.

The following projects of citywide benefit are being carried out beyond the City limits and, therefore, have been
excluded from the chart:

Regional Treatment Facilities (3D45) (Environment)
Water Plant — Filter Cover (4A34) (Environment)
Water Plant — Filter Upgrade (0B30) (Environment)
Water Plant — Pump Upgrade {0A30) (Environment)
Water Plant — Sandy Landing (0C30) (Environment)
Water Plant — Sludge System (4A40) (Environment)
Water Pumnp — Glen Mill Road (SH34) (Environment)

Of course, since we are all part of one community, each project in the CIP is regarded as being of benefit to all
Rockville citizens, even though there may be a specific geographical location involved.

227



Neighborhood Orientation of Projects

— Continned —

Note: Projects listed in bold indicate new projects. Projects listed in stalics indicate substantially completed projects.

ADA Compliance (BAD). ...t e e
Accessibility Grant (2B80) ...
Adclare Road — Water (JA34) .o
Alsace Lane — Stream Improv (1AS59) cooeecveeeerrervercverrerennns
Annexation Area Streets (AL} oo
Art in Public Architecture (FB61)......cccorvrmirnrinirenres s irsesnnnns
Art in Public Places (QAGLY e
Asphalt/Concrete Improv (4L61). ..o s
Asphalt Pavement Maint (8H11) ...
Athletic Court System Improv (4M61).....ccoorvneerceree
Automated Enforcement (ZA7 1) eecrerrrnre s ieeiens
Avery Road — Reconstruction (8K11) .o

Ballfield Improv (4D61)...

Baltimore/MD 28-Broadwood (65113 ..........oorooooroooroooo

Beall Ave/Park Rd — Walter (8A34)...

Beautification — Parks (0F61) ..o ie e
Bicycle Route Systern Improv (9C61)
v TTANSPOtAtiON. c.cee i cer et e e e e
v TEANSPOMAtON. v e e et e e e e ea

Bridge Rehabilitation (8L.11)....
Bus Stop Shelters (2A80) ...

Cabin John — Watershed Study (4BS9)
Cabin John Sewer — I/1 Reduce {(4A45)
Cabin John Sewer — Survey (3F45) ...ovecee e
Cable TV Equipment (0A00).......ccooiveieeimneemnas e ssneranenns
Camnation Drive/I-270 SWM (2A59)
e ENVIFORIMERT. ...t
... General Government. ..o e
Recreation and Parks

Chapman Avenue — Water (9834)....
City Hall — Improv (9B91)....

Civic Center Long-Range Plan (4B61)

Clean/Line Water — Phase II {(3A34)

Recreation and Parks ..o vceevvenivicinicciiens
TrRnSpOrtation. ..ot e e

Environment .......ccovecveecoemesiet e e ceeeeemcee e eemenesenses
EnvIrONmMEDE ....oceeei e eect e e et eeamen rensen e
Transportation...........

Recreation and Parks ..o
Recreation and Parks .....ccoveeeeeveeceeee e
Recreation and Parks .....ccoecoeeeveemeeee e
Transportation. ..o eececereeesee e e ceeeecmecas
....................................... 1,3,5
Transportation... ... eecreeroeeecreeee e e e e

Recreation and Parks

Transporlation..............................................
....Recreation and Parks ... e e
Transporiahon
SUPPPTUPUPPURPRPRPPRRNID < (112 1 1's 51 ¢ 111 1| SR PSP R
Beautification — Medians (ONG1)......ccove e

Recreation and Parks .......ccocvvveveeiennseennsiens

Recreation and Parks .......ccccvvecvveeiniiveisnses

Recreation and Parks

Citywide
Citywide
6
3
Citywide
Citywide
Citywide
Citywide
Citywide

Clty\wde
.1
4 6
2
1, 6
Citywide

. Citywide

Citywide
Citywide
Citywide

Environment
Environment

4
4

Environment .....o.vveiminn s s sss s e s e e
General Government............co.ecvevevesersesens
EDVITONMEDE ....oeeoe e eve et eessenssrme e s meennes

4

City Gov't

6
.3
6
2

e EDVITONMEDE e e

College Gardens Park — SWM (2B59)..................oo.

Community Gym Contrib (2A61)-.... oo

Concrete Improv (7F11)

Croydon Creck Natue Cotet (0AG) ..

Curbs and Gutters (3A11)....

Dawson Farm Park — Improv (sz) S

Derbyshire — SWM (6E59)....

Decument Imaging System(lAOl) e et reee e .
aemmamee e ... Recreation and Parks ...............
SO 23 (113 Tn) o1 111 1) A

Dog Park (3A61)....
Drainage Improv (7A3 l)

Driveway Apron Program (4A12)
East Lynfield Drive — Widen (3B11)...cociviiciiciiincieeeecee
Energy Study and Improv (1AG61 ).
F Scott Fitzgerald Theatre (ZC01) cooooveeeeceiie e ceeeececeeeserannens
Fallsgrove — Park/School {1B61).....coerc e
Fallsgrove — Water Booster (2A34).......ccvvvrevverevrcneninsercennns

Financial System (4B01)

S 111737 () 1191 =31 | S

e Recreation and Parks ....ieenieieennee
v TRADSPOTAtION.. .o et

...Recreation and Parks ...

v TRADSPOTAtON.. oot

~Recreation and Parks ... e

SO 23 11151 () 511 11=) 1) G
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...General Government.........cccoe....

Transportation........c.cocccoevrcerccrrerrectrmenens

TranspOrtation. .......cco oo rcrce e rmsnes e
Recreation and Parks ........c.coevrvevmniensienns
Recreation and Parks .......ccoevceveen et
Recreation and Parks .......ccvoeveevceeeee e,

Environment ..

General Government

Cltlede
.6

5 6
C1tyw1de
2
Citywide
4
4

Clry Gov t
Unknown at this time

4
Citywide
4

City Gov't

2
.6
.6

w:City Gov’t



Neighborhood Orientation of Projects

— Continued —
Note: Projects listed in bold indicate new projects. Projects listed in itaffes indicate substantially completed projects.

Fire Alarm/Security Systems (7C01)......ccocvcermeienesessessnenenennnn. REcreation and Parks ... Clty Gov't
Fleet Street — Phase I {7G11) ...ccoicececiecinniesinsinsiesssescessesses LTBASPOHAHOMN co.veveeei e cisce e e e e e e s tesseeeseeeeeeee e
Frost Stream Restoration (2D59).....coc e iecivcerin s sresesvaesearnesns BOVIFODINIEDL ...t ie e e e e ecoeecceemces e eee
Gateway Enhancements (AL .....occoe i, General Governmen! ........c.cocveeeccreeecenn.. Citywide
GIS Development (4A01) ... General Government.....ceeec e ceeeeeee. City Gov't
Glenview Mansion — MP (2B61).....ccccecviecimvinrcnecesrenseneeennn. RECreation and Parks ...oeveveieieieciecsiceeeee e 2
Great Falls Road — Improv (0B11) .........ccovvviennnnnneinnn i Transportation ............ccccicicnciicenieneeseesteeee e 6
Gude Drive Facility Improv (7D91) ......cccoocicmeevermerneneeneenne. General Government.......c.eceecvecenneneeee. City Gov't
Horizon Hills Park — SWM (2059} .ottt it Environment. .....c.covoeieeeciieeennns -5
Horners Pump Station Upgrade (4C34) Environment 1
Housing Opportunities (1FO1) ..o General Government.............ccocccoeennee.... City Gov’t
Jefferson Street — Water (9E34)....o.o oo Environment ........coceee e cneeeeisessersessessesseseseseseneen
King Farm “Farmstead” Park (9E61) ........cccoeeeceeeeccenneeee.. Recreation and Parks ........cccoccvvecvreevcsvrsnersninnnnn 8
King Farm Park (OF61).......corcrervnn s s snnn Recreation and Parks ........coooeeeeeceveceeceeeeeeeeen 8
King Farm 28-Acre Partk (3AGD) ......cccvc v evee s R€Creation and Parks e 6
Lewis Avenue — Waler (9F34)......co e erreccvircnceceesnce EIVITOIIMIEIIE . e ss e et e e ceeen e
Lincoln Park — Drainage (OA3 1. e Environment .......c.ccovinineinnsesneseanesnenmeneeneecee e 1
Lincoln Park — Sump Pump (1AS2).....covivevnieninnieniesiesesreniens ERVITOMIMEDE covecviericccesescescesesesressns e essatesessestenees 1
Mary Trumbo Park (3B61}... crrrrsesrrseerseereesesresresreserennes RECTEAHON and Patks ... 1

6

2

4

4

4

6

Maryland Avenue — Extendcd (lBl 1) SRRSO | ¢: 11« 1o ¢ 3+ L1 VO
Millennium Trail — East (3B60).... .................................Recrcation and Parks ...
Millennium Trail — South (3C60) ... ettt et e eeeeeeeeees RECTEEHOD aNd PArKS ool 3y
Montrose Community Center Improv (9.091) ............................ Recreation and Parks ...
Mount Vernon — SWM (6]59)... SSUSRTURTRUTURU 21 s 4 10 ) 1141 U] 1) AR
New Roads — King Farm (4A11) Transportation
Noise Studies — Citywide (4C01) Transportation Citywide
North Farm — SWM (6H59)........ccicvveveerrersrrsssmeressesesnssessvnsss ENVIFOIITENL cuvvcvessis e svmssesresassessessvmssmssssssassassernes
North Hommers Lane — Water (0B34) .......ccocereerenrserressenssesresses ENVITONIMENL cuviacvressserssrssmsressmssssrssesesmssassssnsesssrane 1
N Stonestreet Redevelop Plan (4A81) General Government 1
Northeast Park — SWM (1B59).......oorrerceercreereeresensse EIVITORIMENE .o |
Outdoor Security Lighting {(4AG1)........ccovrerevrcernrcsrsivassenenens RECTEAHON @0d PArks «covvevevvevvecvevcsicsnsnnennns 1, 2, 4, 6
Park Land Acquisition Fund (4F60) ... Recreation and Parks .........ccosveeeveeinnernnnn. City Gov't
Park Pedestrian Bridge Repl (4]61)-...............-..........................Recrealion and Parks ....oceevvvveeeesveirnivnnnenn 1, 2, 4, 5
Park Shelter Imaprov (4P61) ... vcrcsnrmsseee e RECTEAHON AN PATKS cevvvevvvecres e vsnsssesresnsssaneenns
Parking Meters (8E11).... crearrrrseeresresrea s e sesresressssessensenses (GEMNETAL GOVEMMENL..... oo rrrerrreseesrreeneenens 1,2,0
Parks and Buildings Plans (6A91) revrerresrernssrnrensnmnenenrenes RECTEAON @Nd Parks .....veveeeecieveviene e City Gow't
Ped/Bike Bridge Over 1-270 (3E60) ceremeeeeerenrsarsnnnrasrenss JRECTEAHON ANA PATKS oo verc e 3,0
Pedestrian Safety/Traffic Improv (4B71) Transportation Citywide
Playground Equip Improv (4G61).......cccovevivecsssresnnsnscneennnn. RECIEation and Parks .....cvceeenane .. Citywide
Police Station (4P01) General Government .......... Unknown at this time
Police Technology (1C01)... eerermeseneesneesnenennesnneesnermeeenen (FEMEIAL GOVETDMENt .. ..o O
Pumphouse Facility Improv (3C61) cemce e eemmeeseneneeenenens JECT@AION AN PArKS ..o
Recreation Cenler Improv (2DE1} ... Recreation and Parks ..o 1, 3, 4
RedGate Golf Course {9GO6) ......covvrverveirrcreeemiesrrssesses e RECTEAON A0 PATKS oo vce e vecse s 1
RedGate Golf Course — SWM (9A5)..cccivirnrirnnieciencssesrenss EDVITOIMEDE cvocveesccccieiecesieciesesesresressaseneanens 1, 2, 3
Rock Creek — Wastewater Fac (2A45) ...ovevevvciveveecvevecevneneed ENVITOIMEIE oottt eeecee e e 3
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Neighborhood Onentation of Projects

— Continued —

Note: Projects listed in bold indicate new projects. Projects listed in italics indicate substantially completed projects.

Rockcrest Recreation Center (D61} ...
Rockerest — Stream Improv (1C59)
....Recreation and Parks ...
v TTANSPOMAHON. cecvcee i eceeea e seeines

Roofing Improv (2F61).... o
Rothgeb Drive — Reallgn (ICl 1)

Science Center Feasibility Study (4501)

Senior Center — Gude Access (FALL) .o
Senior Center — Master Plan (1D67)..cc.c.coo oo
Sewer Rehab — Constr (0B45) ...t

Sewer Rehab — Design (0A45) ..

Signal] Cabinet — Landscaping (2B81)

Skate Park (0C61)....
Southlawn Lane — Water (6E32)
Southlawn Lane West (9F12) ...

Southlawn/Dover Connector (OCI 1)
Southlawn-Lofstrand/Gude (6K11) .....ccoecivvimcecernnercrnirscsnccrnas
Southlawn Water/Sewer Extend (3E45) ..o,

Stonestreet Avenue — Water (4B34)

Storage Facilities Improv (0G61) .....c.coee e
Storm Sewer System Upgrades (BA41) ... oeiioceeceecereeccrieaees
Street Lighting Improv (ZA91) ...
Swim Center — Master Plan (ZHO1).......coeeeeeeeeeee e
Swim Center — Meet/Fit Room (ZE61)........co oo
Talbott Tank Repairs (2B34) ..o
Telephone System Repl (I1DO1}. ..o
Town Center — Decorations (1G61)....viviiicnienreniesincsesesiennnns
Town Center — Parking Facilities (8E11) ..ccocveveivcinniniinninnnnne
Town Center — Planning (1G01)..ccoviveirecvecresinnresiesiesiesienieseens
Town Center — Redevelopment (QABD)...ov v renernns
Town Center — Wayfinding (8A71)...cc.coovoricececeeceeeeee

Recreation and Parks ..o iviassn s s nse e
ENVITONMENT wovvviiceiees e sesssams e snsrse s s s ss e e e s

3
3
...City Gov’t
..City Gov't

General Government........... Unknown at this time

Recreation and Parks ......ooccivevvvvimeinninssses e e
Recreation and Parks ..o e nisencenes e
B3 110 1) 1111 11 A
vee ETIVITOTITIETIE 1vvvuvetmessamsamsnessvams s sn s ma s st s sm sme e e
TrnSPOrtation...ccoe s e eme s s e sree e s nae e
-.-Recreation and Parks ... ienvvini s ninesne e
S S5\ T5T (% 1Y 10T o | U

«- TTADSPOTALION. ...t e
TranSpOMAtiON. ... e vee e s s e
Transportation. ... ...
EDVITONMENE ... e s e e e s e eaesesanme

Environment

Recreation and Parks ......cccocvicceeecoriinenn.
ENVIronment ..ocoove e nsmsr e sssnnen s smsnsenns
Transportation.......o e
Recreation and Parks ..o iense s nenee e
Recreation and Parks .....ccceovevveimnnnimssrnnnenen e
ERVIFORMER, ..o eeeen e
General Government ...........cocooevveeeeenen...
General Govermment....... ... v rearene s
General GOVEIMIMIENDL.........oooeeceeeeeeeee e reaeens
General Governmient.............eoemieeee e e
Generzl Government ..o e

General Government

Traffic Signals — Citywide (LA7LY oo TranspOrtalioN. e eesisessrecressersessnsssssrassnes
Transporiation Demand Mgmt (1BI10) ... Transportation.........ceueineinersmesmernscneesnenneenes Gitywide
Transportation Improv (TA10)...o e Transportation.........c..ennsisscssccsse .. Citywide
Urban Forest Renewal (BAGL} ... cceercrceneenno. Recreation and Parks ... Cltywide
Vehicles for City Use (1EO1 ). e General Government........c.ceeeeeeeen, City Gov't
Water — Cathodic Protect (1A34) ..o Environmient ........ceovveeneereencennernacrncnnerncenarcnececcdy 3, 0

Water — Distribution System (3B34) ..o,
Watts Branch — Upper Stream {2E59) ...ccevevververvreensmneresens
Welsh Park — SWM (2F59) ....covcrmerirecrmrisncressesmses s sasses s
West Rockville — Rec Center (1F61)...ccocovcivicivcicreccieceee
Woodley Gardens — Stream (2G59).....cvoiiceirininienies s ren e
Woottons Mill Park — Middle (2J59) ......ococinineeee e
Woottons Mill Park — Upper (2ZH59) ...

SN 5 3751 00 111 5[+ 1| A
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City Gov't
J 2350041 (03 1119 o | A
Environment ........ooceeeeeeeeeeeeeeceee e e reasennee
Recreation and Parks ...........ccoieeinercvisnrrssnesnnrsnsnnns
DZ813151 (03 1] 115) ¢ A0S
ENVIMORIMENE ........ccovviveirieieerresne st s s saranans
Envitonment ...ouceniimr s msis s sssss s esses smeee
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Understanding the CIP Project Sheets

In order to assist the reader in understanding the information given on the individual project sheets, a sample CIP
sheet is shown on page 211, with descriptions for each section given below.

Praject name — The descriptive name given to each project.

Project number — A number sequence is assigned to each project. This number is used primarily for tracking the
project in the City’s accounting system. The first three-digit code represents the fund, the second three-digit code
represents the agency, and the four-character code represents the project number,

Program area — Each project is assigned to one of four general program areas: Recreation and Parks,
Transportation, Environment, or General Government.

Current appropriation (2002 — 2004) — This figure is the amount of money appropriated in FY 2002 - FY 2004.
Five-year plan (2005 — 2009) — This figure is the amount of money planned for FY 2005 - FY 2009.

Project total (2002 — 2009) — This figure is the total amount for the project (FY 2002 - FY 2009) and is calculated
by adding the Current appropriation (2002 — 2004) and the Five-year plan (2005 — 2009).

Total prior years’ budget (2002 — 2003) — This figure is the amount of money approprated in FY 2002 - FY 2003.
Prior years’ spent as of — This figure shows the amount of money spent from the prior years® CIP funding as of the
date indicated.

Prior years' unspent as of — This figure represents all unspent budget dollars from prior years' CIP funding and is
calculated by subtracting Prior years' spending as of from the Total prior years’ budget (2002 — 2003). All unspent
appropriations at the end of FY 2003 are available for spending in FY 2004.

Total current appropriation unspent — This figure represents the total available funding for FY 2004 and is
calculated by adding the FY 2004 appropriation and the Prior years’ unspent as of amounts,

Map — This is a GIS produced map that shows where work detailed in the project will occur within the City.

Mayor and Council Geal feon — This icon, displayed lo the left of the map, is used to represent the Mayor and
Council goal that the project supports, where applicable. A list of icons is located on the back the divider page for
each program area.

Appropriation — This section lists each expenditure category and the funding requested for each category. Each
portion of this schedule is detailed below. The Thru FY 2002 and the Estimate FY 2003 along with the first year of
the program (FY 2004} will become the capital budget for which money will be authorized beginning July 1, 2003.
Thrt FY 2002 — This column shows the expenditures by category from FY 2002.

Estimate FY 2003 — This colurmnn shows the prior year budget unspent as of June 30, 2002 by expenditure category.
The amounts in this column represent the prior year budget approved by the Mayor and Council, plus or minus any
inter-project transfers as of the printing of this document.

FY 2004 — This column represents appropriation funding recommendations for the upcoming fiscal year and is
considered year one of the current six-year CIP. These amounts for all projects, combined with the Total prior
years' budget (2002 — 2003) represent the capital budget for the upcoming fiscal year.

FY 2005 through FY 2009 — These columns represent appropriation funding recommendations for years two
through six of the six-year CIP. This five-year portion of the program is a financial plan for future appropriation
needs for capital investments.

FY 2004-FY 2009 — This column is the sum of the FY 2005 through FY 2009 ¢olumns and provides a total for the
five-year plan representing years two through six. This represents the anticipated future costs for the project.

Funding sources — This section highlights how the City will pay for each CIP project and lists the fiscal year in
which the appropriation will need to be encumbered for services. (See Financing the CIP in the introductory section
of the CIP for a list of funding sources.)

See the sample project on page 211 for an explanation of the following categories:
Operating cost impact, Description, Status, Coordination, and Staff contact.

Revised — This date, which appears in the lower-right comer of the project sheet, is the last date on which revisions
were made. This information is used for intemnal purposes only.
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Project name: Sample Project N
Project number: 420-550-1A23
Program area: Sample Program Area

Current appropriation (2002 - 2004): £400,000
Five-year plan (2005 - 2009): 50
Project total (2002 - 2009): $400,000 GIS produced map, if available

Total prior years' budget (2002 -2003):  $200,000
Prior years' spent as of: 06/30/03 538,796
Prior years' unspent as of:  06/30/03  $161,204

Total current appropriation unspent: $361,204

Thru Estimate
Appropriation: FY 2002 | FY 2003

FY FY FY FY FY FY |FY 2004 -
2004 2005 2006 2007 2008 2009 | FY 2009

Planning/Design 25,000( 75,000 0 0 0 0 0 0 0
Construction 0| 100,000 200,000 0 0 0 0 o| 200,000
Other 0 ol 0 0 0 0 0 0 0
Total 25,000 175,000] 200,000 0 0 0 0 0| 200,000
Thru [ Estimate FY FY FY FY FY FY [FY 2004-

Funding source: | FY 2002 | FY 2003 2004 2005 2006 2007 2008 2009 FY 2009

Capital Projects 25,000] 175,000 200,000 0 200,000

o
o

Total 25,000] 175,000 200,000 0 0 0 0 0| 200,000

Operating cost impact:

This section highliphts any operating budget cost increases or decreases, by type of expenditure, anticipated as a result of
completing the project. Revenue offsets also are included, as appropriate. Please see "Relationship Between the Operating
Budget and CIP" in the infroductory section of the CIP for deiailed explanation and a summary of all impacts by Fund.

Description:
This section provides a description of the general scope of the project and identifies the exact location of the project,
where applicable. The reason(s) for completing the project also are included here.

Schedule:
This section lists the specific work to be completed each fiscal year, as appropriate.

Status:
This section indicates the progress being made on the implementation of each project and the first year in which the
project appeared in the CTP. This section also highlights any special notes (e.g. Funding Note) conceming a project.

Coordination:
This section lists organizations which may play an important role in the completion of the project. In some instances,
another CIP project may be listed, which usually indicates that work on these projects is to be done concurrently.

Stafl contact:
This section lists the responsible department. Also included is the staff member to contact with specific questions
regarding the project, their title, and their phone number,
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Capital Improvements Program — Alphabetical Project Index

Note: The projects listed in bold indicate new projects. The projects listed in izafics indicate substantially completed

projects.

ADA Compliance (3A0L)...ccvcieiceceericieeeeeee e
Accessibility Grant (2B80) .........c.cvereimeicesesennes
Adclare Road — Water (9A34) vccoveeeeeeeeveene
Alsace Lane — Stream Improv (1A59) ..occvvvceneencee
Annexation Area Streets (QAI1) ..o
Art in Public Architecture (9B61}.......ccoccecrceeeeee.
Art in Public Places (QAG1).....ccccoer v ivcrenirernsirniins
Asphalt/Concrete Improv (4L61)..cccevvcec e
.-290

Asphalt Pavement Maint (8H11) ..........

Athletic Court Systern Improv (4M61) ....................
Automated Enforcement (ZA71)...cc.ceciveivcvivvinicncaean
Avery Road — Reconstruction (8K1 1)
—T
e 293

..321

Balifield Improv (4D61) ... —
Baltimore/MD 28- Broadwood (6F 1 1)
Beall Ave/Park Rd — Water (BA34) ...

Beautification — Medians (ONGI)
Beantification — Parks (0F61) .cccvoeeeceeeeeeeece,
Bicycle Route System Improv (9C61)
e 204

.. 295

Bridge Rehabilitation (8L11)....
Bus Stop Shelters (ZAB0) ...

Cabin John — Watcrshed Study (41359)

Cabin John Sewer — I/I Reduce (4A45).

Cabin John Sewer — Survey (3F45) .....cocovueeeeeeee..
Cable TV Equipment (0A00}.....c.covevienimeiicencercenieans
Carnation Dr/I-270 SWM (2A59)
e 326

-3

Chapman Aventie — Water (9834) ...
City Hall — Improv (9B91)....

Civic Center Long-Range Plan (4B61) ..................
Clean/Line Water Main — Phase IT (3A34) ............
College Gardens Park — SWM (2B59)...cccreeeee,
v 249
—.
e 250
e 297
- |

.. 329

Community Gym Contrib (2A61)...
Concrete Improv (7F11) ... o
Croydon Creek Nature Center (0A61)
Curbs and Gutters (3A11)...

Dawson Farm Park — Improv (2661)
Derbyshire — SWM (6E59) ...

Document Imaging Systern (1A01)

Dog Park (3A61)....
Drainage Improv (’?A31)
Driveway Apron Program (4A12)

239
288
319
320
289
240
241
242

243
291
292

245
246
247

322
323
324
370
325

248
327
328

372

e 330
..298

East Lynfield Drive — Widen (5B1 l) ........

Energy Study and Improv (1A61)...ccccceerveve..

F Scott Fitzgerald Theatre (2C61) c...ceecececmeee.
Fallsgrove — Park/School (1B61).....ccovceciceicccccanns
Fallsgrove — Water Booster (2A34)......ccoveevevreniens

Financial System (4B01)

Fire Alarm/Security Systems (7C01) ....oceveivevreereenes

Fleet Street — Phase III (7G11) .................

299

.. 253

254
255
331
3713
256

233

Frost Stream Restoration (2D59).....cccocveeecvcceccenens
Gateway Enhancements (A0 }..nnceeeeee
GIS Development (4A01).......cviveeiees e e
Glenview Mansion — MP (2B61) ...cc.coovevvvvvvnnee

Great Falls Road — Improv (0B11} ...
Gude Drive Facility Improv (7D%1) ..c..evovvvervveene.
Horizon Hills Park — SWM (2C359) c.ceeceeeee e,
Horners Pump Station Upgrade (4C34)..........
Housing Opportunities (1FQ1)....c.cccvcvscnevcc e,
Jefferson Street — Water (9E34)....ccoovvvvrevivnvennns
King Farm “Farmstead™ Park (9E61)..cccocememennence..
King Farm Park (OF 61} ..o,
King Farm 28-Acre Park (3A60) ..c.cccvvvcvevveceeene.
Lewis Avenue — Water (SF34) ..o,
Lincoln Park — Drainage (0A31).cciveiviiciiciee e
Lincoln Park — Sump Pump (1A52)......ccccnvemneanne.
e 261
e 302

. 262
. 263

Mary Trumbo Park (3B61) ... -
Maryland Avenue — Extended ( lBl 1)
Millenniumn Trail — East (3B60)....

Millennium Trail — Scuth (3C60)
Montrose Community Center Improv (9D91)...........
Mount Vernon — SWM (815 ...c.oeviimniicinciecreecee
New Roads — King Farm (4A11).....................
Noise Studies — Citywide (4C01)....cccvrvvnieninanns

North Farm — SWM (6H59)........co.oo.....

Police Station (4P01)

Police Technology (1CO1)....coueceeeeeeeeee v
Pumphouse Facility Improv {(3C61)......cccoeeeecnnne..
Recreation Center Improv (2D61} ......c.ccocceveienenenc
RedGate Golf Course (9G86) ......coceemeeeeeereeienrnsens
RedGate Golf Course — SWM (9A5SH).......o.ccceee..e.
Regional Treatment Facilities (3D45)....ccocoerveeeneen.
Rock Creek — Wastewater Fac (2A45)..ovicvivvviviinenn
Rockerest Recreation Center (3D61) ... eevevca.
Rockerest — Stream Improv {1C59) ..civeeecieccveeneee.
Roofing Improv (2F61)..coc e

332
374
375
257
30!
376

.333

334
37
335
258
259
260

.336

337
338

264
339
303
304

SR L. 1
North Horners Lane — Water (0B34) ......................
N Stonestreet Redevelop Plan (4A81) ....uccneaae
Northeast Park — SWM (IB39)....covviiiiiieiiiane.
Outdoor Security Lighting (4A61)...cccceeeceveemeeee,
Park Land Acquisition Fund (4F60) ......ceovveerivinannens
Park Pedestrian Bridge Repl (4161)...cccoeeencececeeeenee
Park Shelter Improv (4P61).......cocveiveininiiieraa
Parking Meters (8E11)...cccccucienceriicrecceee e
Parks and Buildings Plans (6A91) .....c.ccoveeceecccnnncens
Ped/Bike Bridge Over I-270 (3E60) ..co v vvvevrverene
Pedestrian Safety/Traffic Improv (4dB71) ........
Playground Equip Improv (4G61) .cooeeeeeeevveen,

341
378
342
265
266
267
268
379
269
270
305
271
380
381
272
273
274
343
344
345
275
346
276



Capital Improvements Program — Alphabetical Project Index

— Continued —

Note: The projects listed in bold indicate new projects. The projects listed in italics indicate substantially completed

projects.
Rothgeb Drive — Realign (1C11) .o
Science Center Feasibility Study (4501).....c.cc0ian.
Senior Center — Gude Access (7All})
Senior Center — Masler Plan (1D67)....cccevvenienins
Sewer Rehab — Constr (0B45) ..o
Sewer Rehab — Design (0A45)......c e cveviveniennns
Signal Cabinets — Landscaping (2B81)..................
Skate Park (0C61)
Southlawn Lane — Water (6E32)..........cccccoooeeeee.
Southlawn Lane West (9F12} ...
Southlawn/Dover Connector (0C11).....coveeceee
Southlawn-Lofstrand/Gude (6K11).......ococcvvicevrcinnnes
Southlawn Water/Sewer Extend (3E43) ...................
Stonestreet Avenue — Water (4B34)
Storage Facilities Improv (0G61) ..o veviveevivvninenes
Storm Sewer System Upgrades (BA41)......cocceeee..c.
Street Lighting Improv (TA91) ...ivuvecvincennensninienins
Swim Center — Master Plan (2H61)..........ccoceecee.
Swim Center — Meet/Fit Room (ZEG1) ....coocceneec
Talbott Tank Repairs (2834)
Telephone System Repl (IDOI)..Ccoeoeiece
Town Center — Decorations (1G61)
Town Center — Parking Facilities (4A00)

278
347
348
307
279
349
308
309
310
350
351
280
352
311
281
282
353
383

234

Town Center — Planning (1G031).....ccccorevvevnirniens
Town Center — Redevelopment (OA80)
Town Center — Wayfinding (8A71).....ccceoccv e,
Traffic Signals — Citywide (1A71)..cccoieieceee
Transportation Demand Mgmt (1B10) ...
Transportation Improv {1A10)......cccvivieeiininninns
Urban Forest Renewal (BAGL) ..o vcevvvvecevecee
Vehicles for City Use (1EQL}..oi e
Water — Cathodic Protect (1A34) ...ccoeceeceeeeece.
Water — Distribution System (3B34)...........ccoveeees
Water Plant — Filter Cover (4A34)
Water Plant — Filler Upgrade (0B30)......cccocoeeeee.
Water Plant — Pump Upgrade (0A30) ......ccoermereee
Water Plant — Sandy Landing (0C30).....................
Water Plant — Sludge System (4A40)
Water Pump — Glen Mill Road (SH34)...................
Watts Branch — Upper Stream (2E59) ....................
Welsh Park — SWM (2F59) ...
West Rockville — Rec Center (1F61)

Woodley Gardens — Stream (2G589)....
Woottons Mill Park — Middle (2J 59)
Woottons Mill Park — Upper (2H59)

386
387
388
312
313

314

283

... 389

354
355
356
357
358
359
360
361
362

- 363
..284
.. 364





